
 
 

Q1 PROJECTS 
▪​ Target younger members by adding category 

+ distribution lists 
▪​ Secure resource/advisor for strategic comms 

and draft plan 
▪​ Secure French translator 
▪​ Define what Regional Champions is 
▪​ Create internal value filter set 

 

Q3 PROJECTS 
▪​ Explore possibility / potential for smaller 

regional events 
▪​ Update and refresh web copy to reflect new 

messaging 
 

Q2 PROJECTS 
▪​ Communicate strategic plan to partners 

Create and launch social media strategy 

Q4+ PROJECTS 
▪​ Audit current activities to ensure all still 

align and are creating ROI. 
 


